
Innovation

Från behov 
till lösning

Förenkling 
Mindre 
komplexitet, 
mer värde.

Optimering

Maximal effekt 
från varje flöde.

Monitorering 
Se mer. Förutse mer. 
Agera snabbare.

Förbättring

Nästa steg 
börjar alltid 
idag.

FAI EN9102 



CMM / Arm


Guages  & GO/NOGO



Surface RA



Hardness test



Optical  


MI Machine Integration



Material planning 


Capacity planning



Stock rotation 



Order progress 



Delivery performance customers



Delivery performance supplier


Production economy  


Fräsning / Arborrning 



Svarvning 


Svetsning manuell rostfri  



Robotsvetning 



EDM 



Slipning rund/plan



Trumling & Ultraljudstvätt 


Lagerplatser Optimering



Lagerautomat


Scanning



FIFO



Inventering 



Strategi sourcing 



Resilient supply chain 


Cost optimization part level


Leadtime optimization


Quality devepment (SQE) 


FAI 9102 / PPAP 



Supplier database +600 active


Engineering 

Manufacturing Engineering
Metrology


Sourcing
Quality Management


Logistic
Monitor G5 ERP 


Planering
Leverans


Materialhantering


Tillverkning


Montage


FAI EN 9102 / PPAP



Product data set up BoM & Parts


Change management



Design for Manufacturing (DFM)


Enviromental data 



Operations & Instructions



CAD/CAM Mastercam


Tracabiltiy system / data



+25000 active parts


Co2 reporting per part & product 
CSRD

 Value add /  Value Engineering (VAVE)


– Design For Manufacturing (DFM)



- Enviromental analysis and optimization


Forecasting supply chain  



Order management 


Delivery monitoring



Stock management 9000 parts  


Forcast management



Planning manpower


Skill developemnt 



Capacity planning


Maskinsystem



Mekaniska system


Elektriska system 



Pneumatiska system



Passivering av rostfria fluidsystem  



Inställningar 



Elssäkerhetstest ELABO


Test / FAT



Emballage trä/well



Documentation Quality/Traciblity 


Incoterms 



Fraktbokning 



Lastning 


NCR handling 



Problem solving 8d, 5-why


ISO 9000 quality 



ISO 14000 enviroment



EN 3835 welding



Ecovadis indipendnt EGS plattform



Quality data analysis


Industrial 
Ecosystems 

Make more


with less


